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Camden Harbor Committee 
September 12, August 1, 2016 

 
Minutes 

 
Members Present:  Gene McKeever, Chair, and Ben Ellison, Stephen Gold, Drew Lyman, 
Richard Stetson, Sandy Welte, and Ray Williamson.    
Select Board Liaison: Leonard Lookner 
Staff: Harbor Master Steve Pixley, Town Manager Pat Finnigan 
Public:  Capt. Ramiro de Acevedo Ramos 
 
1.  Call to order 
 
Chair Gene McKeever called the meeting to order at 7:30 a.m. 
 
2.  Non-Agenda Items 
 
Steve Gold said the Committee should discuss a float at Curtis Island at an upcoming meeting. 
 
Ben Ellison said that at the last meeting Leonard Lookner had noted the shallow ledge area.  
He agreed it was a problem and we should install a better caution marker. 
 
3.  Minutes of August 1, 2016 
 
Ray made a motion to approve the Minutes; the motion was seconded by Richard Stetson. 
The motion passed 5-0. 
 
4.  Daysailer Agreement Changes 
 
The Committee continued its discussion of a proposed change to the Daysailer Agreement to allow  
licensed Daysailers to sell tickets from their existing ticket tables for trips aboard another 
commercial passenger vessel.   
 
Richard Stetson and Ben Ellison had re-drafted the Agreement to include all of the changes 
discussed by the Committee.  Their draft added a new section.  Sandy Welte suggested it would be 
cleaner to add the new language to the section of the Agreement that pertains to tickets sales as 
follows:  
 
Section 5, subsection D:  
 

The Licensee shall be permitted to place a ticket table, no larger than Sixteen (16) 
square feet, on the boardwalk along the Public Landing. Ticket tables shall be set up 
only during business hours. Ticket table staff shall not bring animals to work, or 
engage in any other activity that might create a public safety hazard. The location of 
said ticket table shall be determined by previous locations of existing tables and shall 
be assigned by the Harbormaster. Any subsequent table locations shall be determined 
by the Harbormaster.  Subject to all other restrictions and provisions of this agreement, 
for an additional fee of $500 during the 2017 season, the Licensee may sell tickets for 
one additional passenger vessel, the M/V (S/V)___________, so long as that vessel is owned 
or exclusively managed by it and is operated from a private berth.    Any election by 
Licensee to do shall in no way expand the docking and parking privileges otherwise 
provided elsewhere herein.  
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The Committee members expressed their appreciation to Richard Stetson and Ben Ellison 
for doing the work on the proposed amendment. They also said they liked Sandy Welte’s 
streamlined approach of adding it to the current section regarding ticket sales.    Richard 
Stetson noted that there is currently no restriction on ticket sales now but Ramiro de 
Acevedo Ramos wanted to be open about this idea and do it through the proper channels.   
The Committee discussed whether they needed to add language regarding the size of the 
vessel, whether it was an uninspected vessel, penalties, and other issues.  After discussion, 
they concluded those issues were either covered or were not necessary to include.  Gene 
McKeever noted that the licenses come to the Harbor Committee each year for 
recommendation to the Select Board, so any problems could be addressed during that 
process and the Committee would not recommend approval for a Daysailer who was not 
abiding by the Agreement.   
 
Ben Ellison made a motion to recommend that the amendment to the Daysailer license as 
proposed, with Sandy Welte’s, be approved.  Richard Stetson seconded the motion.  The 
motion passed 5 to 0.   
 
Gene said the next step would be to present this to the Select Board. 
 
4.  Harbor Master Report 
 
Harbor Master Pixley reported that he had been encountering more mooring problems than 
usual.   
 
He said he and the Assistant Harbor Master had been very busy.  He is working on updating 
job descriptions of the Harbor staff.  He said they continue to make repairs as needed.  As an 
example, he said he had fixed 2 loose pins at Steamboat Landing.  Drew Lyman suggested 
Lyman Morse uses a different system and suggested the Harbor Master might want to 
consider that.   
 
The Harbor Master said that this year’s Windjammer Festival had gone very well and it had 
the best attendance he had seen.   He said there were a lot of volunteers and that helped 
make the event go smoother.   
 
5. Memorial Bench Application 
 
The Committee reviewed an application for a Memorial Bench submitted by David and 
Ronna Emery in remembrance of Desmond S. Emery.  The Committee shared some thoughts 
about Mr. Emery. 
 
Ray Williams made a motion to approve the application.  Sandy Welte seconded the motion.  
The motion passed 5 to 0.  
 
After the vote, Leonard Lookner said he had recently visited the Hallowell waterfront.  He 
reported they have colorful Adirondack chairs at their waterfront.  They look nice, are 
comfortable and don’t take as much space.  He said perhaps Camden could add those to the 
mix of seating at the harbor.   
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6.  Working Group for Harbor Breakwater 
 
The Army Corps of Engineers (ACOE) is in the process of conducting a feasibility study to 
determining whether Camden is eligible for a breakwater.   This will be an expensive project 
that will require a cost share by the Town.    They need the Town to decide if it is willing to 
fund its share and to request the ACOE to continue with a feasibility study. 
 
The Committee decided to form a working group comprised of the Harbor Master, Gene 
McKeever, and Drew Lyman to consider the benefits or problems and make a 
recommendation regarding whether this should go forward to the next step.    
 
7.  Communication 
 
Chair McKeever said that because the Town Manager has attended the last couple of 
meetings communications had been good. 
 
 
8.  Cruise Ships 
 
The committee discussed whether the Town should charge a per passenger fee in addition to 
the dockage fee, whether there should be a limitation on the number and the size of cruise 
ships allowed to visit the harbor, the logistics of bringing passengers to the public landing, 
tour busses and getting ground transportation, how this affects the character of Camden and 
the harbor, and related issues.   
 
The Committee said this should be researched to see how similar harbors address cruise 
ships and consider any changes when it discusses the Harbor Fees for next year.   
 
9. Harbor Fees  
 
The Chair asked is anyone had thoughts on this topic.    Ben Ellison said he thought it was on 
the agenda to coincide with the discussion about the $500 optional fee for Daysailers and for 
the cruise ship discussion.   
 
The Chair asked if the members had any other things to discuss.  There being none, Chair 
McKeever thanked everyone for attending.  He said he valued everyone’s opinions and 
thanked everyone for a really great meeting. 
 
Adjourn 
 
The meeting adjourned at 8:30 a.m. with a reminder that the next meeting would be Oct. 6 in 
the WSCR 
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